PROGRAM VARIATIONS

£ ACTIVITIES

COLLABORATIVE
PROJECTS

OPEN-ENDED
PROJECTS

LONG-TERM,
MULTI-SESSION

DROP-IN

SAMPLE-BASED
ACTIVITIES

INDEPENDENT
PROJECTS

CLOSED-ENDED
PROJECTS

SHORT-TERM,
SINGLE-SESSION

MATERIALS-BASED
ACTIVITIES

MAKER-PROGRAM

PERMANENT SPACE

EMBEDDED WITHIN
ORGANIZATION

NEW

DEDICATED
ROOM

FIXED
CONFIGURATION

COMPLETELY MOBILE

EXTERNAL TO
ORGANIZATION

REPURPOSED

MULTI-PURPOSE
ROOM

MODULAR
COMPONENTS

00| ©

LIGHT FACILITATION

a8 LEARNERS

SEEKING
SKILLS

AMATEUR

INDIVIDUAL
LEARNER

AGE 2

ACTIVE
LEARNING

childrens  makinG+
museum  LEARNING

PITTSBURGH

INSTITUTE of

. Museum..iLibrary

SEEKING
DISPOSITIONS

EXPERT

GROUP OF
LEARNERS

AGE 102

PASSIVE
LEARNING

PRODUCT-FOCUSED
FACILITATION

PEOPLE

FRONT STAGE

“AT THE TABLE"
COLLABORATION

DEDICATED FACILITATOR

I} TOOLS & MATERIALS

DIGITAL ANALOG
PURCHASED < DONATED
SIMPLE < COMPLEX

&/ FACILITATION

HEAVY FACILITATION

PROCESS-FOCUSED
FACILITATION

SYSTEMS

BACKSTAGE

“BEHIND THE BAR"
FACILITATION

SHARED RESOURCE



